Village of Crivitz
Committee Meeting Report

Committee: Operations Date: 9/11/2024 Time: 5:00:00 PM - 5:23pm
Members George Gocht, Chair Public Ginger Deschane
Present: Cory Siebert Present: Angie Majewski
Ginger Deschane Cory Siebert
Staff Kaitlin Deschane, Clerk-Treasurer Amy Grandaw
Present Chief Jeff Bonikowske, Fire Department Margaret Weathers Franzen (via zoom)

Michael Strandt

Agenda ltem: Synopsis of Discussion Proposed Action

1 Bench Planters

Who?
What?
Where?
Why?
How?

Two railroad benches get eaten by deer every year. Move fire department and police department to
veterans memorial. Bring blue benches from park to fill the spaces. Talk about finding something else as
When? flowers are expensive. Maybe trees, sculptures, or something else. Try to entice people to come to

Deadline? downtown and linger

2 Village Property Floor Waxing

Who?
What?
Where?
Why?
How?

When? Wastewater Treatment Facility, Fire Department (for go), Village Hall. Not to exceed $2,000. Have
Deadline? someone look at fixing the floor at the Fire Department

3 Police Chief Report Send to Board

Who?
What?
Where?
Why?
How?

When? K9 Gitch is here, he will be with Shawn until they go to training at the end of September. We will need to
Deadline? purchase a new drop box for the evidence room as the smell of pot is riling up Gitch and not good for him.

4 Fire Chief Report

Who? Calls - two accidents, River rescue, lift assist, gas spill. Maintenance is continuing at the station. Minor
What? issue with the Crivitz Lodge, cap was taken off the sprinkler system and filled with rocks. Owner is
Where? dragging his feet a bit we may have to use legal action or report to the state. Bad news - 1352 was leaking
Why? took it to Olsens, it is an internal seal it will cost $3,900 for driver side, $3,400 for passenger side. Chief
How?  Bonikowske will go pick up the part from Renarts, Olsens will install. It will cost about $10,000 (rough
When? numbers). Lot north of the fire station - would like to flatten, purchase a shed and store festival supplies.
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Also, fundraising for two containers to have some place for indoor training (Lake may be interested In
pitching in). Chief Bonikowske is taking a trainers class and is looking at starting a class at the high school
Deadline?  (maybe combine with other school districts). Work on getting something for the 2025-26 school year.

5 2025 Budget Informational

Who?
What?
Where?
Why?
How?

When? Rough Numbers, Need to think about Act 12 (dictate fire and ems budget) and new rules on salaried
Deadline? wages

6 Correspondence Relative to Operations Committee |

None.

7 Miscellaneous Purchases of Non-Routine Items over $75

None.



