Village of Crivitz
Committee Meeting Report

Committee: Operations Date: 12/19/2022 Time: 7:00:00 PM - 7:54pm
Members Jeff Dorschner, Chair Public Ross Behrendt
Present: Stew Swanson Present: Amy Grandaw (via zoom)
Ginger Deschane
Staff Alex Zielinski, Public Works Superintendent Diane Franzen
Present Glen Franzen, Sewer Superintendent Dave Maelke
Kaitlin Deschane, Clerk-Treasurer Kasi Deschane
Assistant Chief Mark Van Der Zee Shirley Prudhomme
Agenda ltem: Synopsis of Discussion Proposed Action
1 Village Charge Accounts
Who?
What?
Where?
Why?
How?
When?
Deadline? Problem with getting receipts from employees, using employee number on the receipt

2 Ordinance Enforcement
Who?
What?
Where?
Why?
How?

When? Two letters - Junk (not public safety) then police , Public Safety - turn over to police immediately,
Deadline? compression brakes talk to DOT, Alex will look into purchasing of stop and go count down lights

3 Municipal Vehicles
Who?
What?
Where?
Why?
How?
When?

Table

Deadline? Retire the Tahoe, start a schedule to replace vehicles every two year at greatest need first

4 Handbook Changes
Who?
What?
Where?
Why?
How?
When?
Deadline?

Change to 30 days probation with residency by 1 year anniversary



5 Main Street Parking Tabled

Who?
What?
Where?
Why?
How? In ability to obey cross walk- no parking from corner of Louisa to veterans memorial. Tough for trucks to
When?  turn and dangerous for drivers, Find alternative maybe no trucks on Lousia Ave. Do we change how we
Deadline? do snow removal with Richlen?

6 Police Chief Report

Who?
What?
Where?
Why?
How?
When?
Deadline? See report

7 Stop Sign at Louisa and Rosa Tabled

Who?
What?
Where?
Why?
How?

When? Carl Green Jr asked for something to be done, people drive fast, would make flow of traffic more
Deadline? difficult. Get a flashing light to help slow traffic? Alex get a price for flasher and speed sign

8 Elementary School Drop Off/Pick Up Table

Who?
What?
Where?
Why?
How?

When?  Amy talked to Cam, they will meet with busing company drop off/pick up on parking lot side. Ginger -
Deadline? Hall Hay is not wide enough. Buses are going into the parking lot. Work in progress.

9 Don Brooks Park |

Who?
What?
Where?
Why?

How? Parking - closing that parking lot? More enforcement? Cable off place we don't want for them to park?

When? Handicap only? Tabled, Crosswalk from river ridge to don brooks - we would have to pay for signage and
Deadline? enforcement Tabled. Launch Fees - No

10 Committee Meeting Schedule




Who?
What?
Where?
Why?
How?
When?
Deadline? 2nd Wednesday at 6pm

11 Correspondence Relative to Operations Committee

Send bill to Michels for 1.4.23 gas leak, then have frank send letter if not paid

12 Miscellaneous Purchases of Non-Routine Items over $75

Generator at Wastewater Treatment
Water Tower hook up 300
Water Laptop 5000



